PSA Savings in local authorities:

Each local authority supplied a progress report of savings made under the Croke Park Agreement covering the period March 2010 to March 2011.

Payroll – Between the beginning of 2010 and end March 2011 local authorities shed 1,630 wte. The restructuring, productivity and performance initiatives reported as payroll savings reported by local authorities were implemented to deal with these staff losses. Generally, the narrative supplied by each local authority in respect of pay savings refers to non-replacement of staff and the absorbtion of work by the remaining staff through restructuring, productivity and performance initiatives. Depending on the actions taken authorities either included the pay savings under the restructuring or productivity headings.
Non Pay – The table below gives a flavour of the types of initiatives implemented by local authorities which secured non-pay savings. The individual progress reports also contain many examples of savings that while each is relatively small scale in financial terms the aggregate effect across the sector is significant.
	Local Authority:
	Action:
	Saving:

	Carlow
	Restructuring of operations and working arrangements including six day liability.


	€366,854



	Fingal
	Establishment of centralised fleet management and plant hire unit.
	€3,300,000

	Fingal
	Combined energy tender with SDCC
	€4,100,000

	Galway City
	Procurement of electricity supply
	€632,747

	Kilkenny
	Savings generated by dedicated procurement unit in areas such as water services, waste etc
	€979,000

	SDCC
	Green Bin Contract
Contract renegotiations – minor contracts
	€5,500,000
€1,108,500

	Kerry Co Co
	Procurement Initiatives Water Services
	€329,147

	Westmeath
	Review of machinery yard operations.
	€200,000

	Cork County
	Savings achieved in expenditure re electricity services. A comprehensive review of electricity accounts which could benefit from more cost effective nightsaver tariffs was undertaken during 2009 and 2010, with significant savings being generated.
	€934,627 

	
	Hire of Plant and Machinery. Review of vehicle / fleet assets was undertaken in late 2009/ early 2010. 
	€938,467 

	
	*Reduction in level of travel and subsistence paid to employees
	€500,000

	Waterford City
	Specific procurement savings realised annually (2010 v 2009)


	€614,136

	Cavan
	Reduction in energy consumption, tendering of metered/unmetered supplies, installation of energy efficient pumps, lights, local energy saving initiatives initiated by the Councils Green Team
	€179380

	Mayo
	Procurement of energy, stationery, chemicals and other goods and services
	c€700,000

	Wicklow
	Machinery Hire rationalisation


	978,286

	Louth
	Energy savings
	€587,900

	Donegal
	Training Costs
	€178,890

	Galway County
	· A collaborative Tender Process for Water Treatment Chemicals between the Western LA’s has resulted in significant savings of approx € 230 K for the 8 months in question
· The use of an online facility for the purchase of Stationery and the close monitoring of same has resulted in a reduction of annual expenditure by €190 K for the period in question

· The use of alternative Stationery products has resulted in annual savings of €9 K
	€230,000

€190,000

€9,000

	Kildare
	Waste Management - Retendering of transfer, baling and disposal of waste yielded a saving in this area.
	€1,050,000

	DCC
	More competitive procurement in waste disposal
More competitive pricing on construction contracts
	€9,604,606
€3,358,153

	Cork City
	Savings by competitive procurement of mixed dry recycling transfer and treatment

Reorganisation of refuse collection service 8 trials to 6
	€340,000

€100,000

	Laois
	Procurement initiatives in areas such as energy, public lighting, landfill operations etc
	€670,893

	Longford
	Revision of work practices and associated payments
	€241,782

	Limerick City 
	Introduction of Open Office technologies 
	€120,000

	Limerick County
	Procurement initiatives in areas such as cleaning, energy, telecommunications etc
	€135,000

	Meath Co Co
	Procurement initiatives in water services area
	€560,000


*Reductions in T&S appear regularly in progress reports.
